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Forward Looking Statement

During this presentation and corresponding commentary we may make forward-looking 

statements, including statements regarding Align’s strategy for future growth, plans related to 

global expansion of operational presence, our expectations regarding our ability to develop and 

commercialize new products, planned geographic expansion and anticipated impact on our 

growth, our expectations related to sales force coverage on, among other things, customer 

adoption, as well as statements related to Align’s business outlook for 2018 and beyond. Any such 

forward-looking statements contained in this presentation and corresponding commentary are 

based upon information available to Align as of the date hereof. These forward-looking statements 

are only predictions and are subject to risks, uncertainties and assumptions that are difficult to 

predict. As a result, actual results may differ materially and adversely from those expressed in any 

forward-looking statement. Factors that may cause such a difference include, but are not limited to, 

the factors that are discussed in more detail in Align Technology’s Forms 10-K and 10-Q, as well 

as in other reports and documents filed from time to time with the Securities and Exchange 

Commission. Align undertakes no obligation to revise or update publicly any forward-looking 

statements for any reason. 
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TEEN POTENTIAL

3M

ADULT POTENTIAL

1M
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MILLION

Americas
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Americas Business and Market Dynamics
Market Opportunity For Core And Expansion

Align’s

Americas 

Characteristics 98% Core

2% Expansion

60%
Orthodontists

40%
General Dentists

73%
Adults

27%
Teens
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GROWTH

63%
Of WW Volume

+6K
Invisalign Trained 
Doctors

Record
2017

39
Invisalign Cases
Per Ortho
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2015 2016 2017

Cases/Doctor

Americas Invisalign Key Metrics

2015 2016 2017

Invisalign Volume
year/year growth

+25%
+16%

+18%

2015 2016 2017

Teenager vs. Adult
year/year growth

15.4
13.3

12.2

2015 2016 2017

Comprehensive vs. Non-C
year/year growth

+34%
+16%

+19%

+43%
+18%

+22%

Teenager

Adult

Non-comp

Comp

+22%+16%+17%
+22%+16%+17%
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ORTHODONTISTS
Specialists

GP
Everyday Dentists

Channel Segmentation
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10K ~20% 150K



North America Dental Market Trends

Market: Growing, Consolidating, investing in digital,

leveraged buying power, specialty focus

University:  50% of grads seeking DSO jobs

Market: Fast-growing, consolidation, looking for

a guiding light and leverage, PE is on the hunt, Focus on 

top-line revenue growth, Ortho consolidation

Market: On the decline, Payer pressure

Sources: ADA, Delta Dental, ADSO, AADGP, Henry Schein, US News and World Report
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2015 2016 2017

Teenager vs. Adult
year/year growth

Americas Invisalign Key Metrics

2015 2016 2017

Invisalign Volume
year/year growth

+33%

+20%
+21%

2015 2016 2017

Comprehensive vs. Non-C
year/year growth

+42%

+20%
+24%

Ortho - Teenager

Ortho - Adult

Ortho

GP

+16%+12%
+14%

2015 2016 2017

Teenager vs. Adult
year/year growth

+40%

+20%
+22%

GP - Teenager

GP - Adult

+16%
+13%

+7%
+10%

Ortho – Non-comp

Ortho - Comp

2015 2016 2017

Comprehensive vs. Non-C
year/year growth

GP – Non-comp

GP - Comp

+43%
+16%

+21%

+21%
+20% +29% +14%

+12%

+31%
+20%

+21% +12%
+11% +8%

27.3
31.6

38.5

7.4 7.6 8.1

2015 2016 2017

Cases/Doctor
Ortho

GP
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North America DSOs grew 40% YoY

+46% y/y

+32% y/y

Q116 Q216 Q316 Q416 Q117 Q217 Q317 Q417 Q118

GP Ortho
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11
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Orthodontist
Utilization

2

```````````````````

GP Dentist
Treat & Refer

3 Patient Demand
& Conversion

4

Our Key Strategic 
Priorities

International
Expansion

1

`````
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Orthodontist
Utilization

2

```````````````````

GP Dentist
Treat & Refer

3 Patient Demand
& Conversion

4

Our Key Strategic 
Priorities –
International 
Expansion

International
Expansion

1

`````
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New Doctor Recruitment

& Activation

Drive Ortho

Utilization

Establish Invisalign

Brand
iTero Scanners

Latin America - Entering a Huge Market

GROWTH
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Canada - Expanding our Existing Strength

Team Canada
Professional 

Channel
iTero Scanners

Engage 
Consumers

GROWTH
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11

11
````````

Orthodontist
Utilization

2

```````````````````

GP Dentist
Treat & Refer

3 Patient Demand
& Conversion

4

Our Key Strategic 
Priorities –
Ortho 
Utilization

International
Expansion

1

`````
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Continued Momentum with Teenagers

Q115 Q215 Q315 Q415 Q116 Q216 Q316 Q416 Q117 Q217 q317 Q417 Q118

NA Ortho Invisalign 
Teenager Cases

+33%

y/y

+34%

y/y

+23%

y/y+20%

y/y

Q3
Q3

Q3
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Progressive Package Programs

• 6 month program
with 3 progressive,
live courses

• Focused on treating 
teens and adults with 
emphasis on teens

Teen & Adult

Invisalign Orthodontic

Master Edge Program

Top 1% and Elites Only

• 12 month program
with 4 live courses

• Focused on treating 
teenagers

Teen

Invisalign Teen Edge 

Program

Top 1% and Elites Only

• 90 day program with

a dedicated team of 

“Proactive” Invisalign 

Professionals 

• Customized trainings, 

provide dedicated 

support

Invisalign Pro

Invisalign Pro Program
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iTero Scanner – Ortho Strategy – Invisalign Pro Submitters

Ortho iTero submitters have 4-5x as many CCAs per user as non-iTero submitters

16.4
17.8

17.0
17.9

20.5
21.5 22.2 22.1

23.0

3.2 3.8 3.3 3.4 3.9 4.3 4.0 4.7 5.0

2016 Q1 2016 Q2 2016 Q3 2016 Q4 2017 Q1 2017 Q2 2017 Q3 2017 Q4 2018 Q1

Invisalign Pro CCAs per Submitting Ortho

iTero Submitter Non-iTero Submitter
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More iTero Scans = More Invisalign Cases

18.7 20.9 23.3
27.2

30.2
34.2 36.5

41.6 42.5

66.9
70.1

72.8
77

80.1 82.1 83.7 85.2 86.6

44.1
46.8

49.9
53.2

58
60.7

63.3 65.4 67.3

2016 Q1 2016 Q2 2016 Q3 2016 Q4 2017 Q1 2017 Q2 2017 Q3 2017 Q4 2018 Q1

North America – IOScan of % of Total Receipts

GP Ortho North America
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Partnering with Key Dental Schools & Universities

Albert Einstein Medical Center

Case Western Reserve University 

Columbia University

Louisiana State University

NYU School of Dentistry

Roseman University

Saint Louis University

The Ohio State University

University of Alabama

University of British Columbia

University of Texas Health

Science Center

University of Detroit Mercy

University of Florida 

University of Minnesota

University Of North Carolina

University of Rochester

University of the Pacific

UNLV School of

Dental Medicine

Western University

of Health Sciences
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11

11
````````

Orthodontist
Utilization

2

```````````````````

GP Dentist
Treat & Refer

3 Patient Demand
& Conversion

4

Our Key Strategic 
Priorities –
GP Treat & 
Refer

International
Expansion

1

`````



Introducing

• Designed for 

Dentists

• Seeing is Believing

& Succeeding

• Flexibility & Control

LEGALLY APPROVED
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iTero Scanner - Our Roots are in Restorative

• Support laboratory production

• Restorative file interpretation

• Open Network

• End-to-end Solution

• Expansive lab network

• Strategic Partnerships and Labs

• DSO’s
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Strategic DSO Engagement

Referral 
Networks

Clinical 
Education

Field 
Engagement

Executive 
Strategy

Clinical 
Leader 

Development

Dedicated 
Marketing

Digital 
Platform

DSO
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Major DSO Partners
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Orthodontist
Utilization

2

```````````````````

GP Dentist
Treat & Refer

3 Patient Demand
& Conversion

4

Our Key Strategic 
Priorities –
Demand & 
Conversion

International
Expansion

1

`````
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Change teen behavior from 
“I want braces” to “I want Invisalign”
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Orthodontists Answering Moms’ Biggest Questions

• 17 videos featuring 8 Orthodontists 

• Over 2.5 million views in first 6 months

Dr. Thomas Lee
Premier Orthodontics

Thousand Oaks, CA

Dr. Brad Jennings
Jennings Orthodontics

Houston, TX

Dr. Donna Galante
Cater Galante Orthodontic Specialists

Carmichael, CA

https://www.youtube.com/watch?v=46Zq53dR6cc&index=5&list=PL1Woq1Q-9St0t6_ta0E-F0AKaHKLr49pv
https://www.youtube.com/watch?v=u6nfRugxnQI
https://www.youtube.com/watch?v=Vc5x9P1eO-M&list=PL1Woq1Q-9St0t6_ta0E-F0AKaHKLr49pv&index=1
https://www.youtube.com/watch?v=iM7L7OqIFwM
https://www.youtube.com/watch?v=bGxYJFJsBrQ
https://www.youtube.com/watch?v=WtmbbJn5bT8
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Making Connections

01 0302Consumer Interest Nurture Treatment

I want Invisalign I treat with Invisalign

Deliver consumers to doctors who treat with Invisalign
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Consumer Call Center

01 0302Consumer Interest Nurture Treatment

Deliver consumers to doctors who treat with Invisalign

100M+

Consumers

Invisalign

Smile

Consultant
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Doctor & Practice Partnership

01 0302Consumer Interest Nurture Treatment

Align is a complete solution partner

We are a

Practice Growth Engine

Innovative Products

Sales & Clinical Support

Continuing Education

Consumer Demand

Contact Center

Doctor Locator

Favorable Pricing

Committed,

Long term, 

Doctor 

Relationships
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Americas is Poised for Continued Strong Growth

Expanding the market - Latin America & Canada

Coverage - Channel Segmentation

Build Core Ortho - Teens! Want Invisalign

Integrate Invisalign treatment into GP Workflow

More Consumer for Invisalign Practices
Brand, Concierge, Store Pilot
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AwesomenessTV: Influencer-led content
• Brand’s first ever music video featuring top teen influencers Jordyn Jones and Josh Levi
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